
Agenda for the meeting of the board of trustees
Friday May 8th 7:30pm

1. Opening Prayer.
2. Minutes of the last meeting.
3. Reports: 

◦ Pastor’s report (written)
◦ Treasurer’s reports (written)
◦ Lay delegate report  (verbal) 
◦ Social media report (verbal)
◦ Pickle fund report (verbal) 

4. AOB to be scheduled in for this meeting?
5. Safeguarding.  
6. Health and Safety. 
7. Worship.
8. AOB
9. Close in prayer. 

Zoom meeting code : 504 390 105
Meeting starts at 7:30pm. 

Our Vision
We call for a world where LGBTQ people live free from discrimination.

Our Mission
We are called primarily to empower and serve the LGBTQ community.

Our Core Values
We are a Christian church called to do justice and walk humbly with God. (Micah 6:8). 

We seek at all times to be honest, transparent, and true to our mission in the world.



Minutes for the Board of Trustees Friday April 3rd 2020 on Zoom

Present: Reverend Michael Hydes (Chair), Simon Markham (Secretary), Keith Fish (Treasurer), Tony 
Wares (Board Member), William Tinsley (Board Member), Dameon Loukas (Lay Delegate), Sarah 
Barber (Safeguarding Officer), Wendy Burgess (Board Member)

                  Reverend Michael opened in prayer

Minutes of last meeting: Item discussed and a amendment made.
    Proposed: Reverend Michael  Seconded: Wendy  For: All Against: 0  Abstain: 0

Pastors Report: Item discussed.
    Proposed: Simon   Seconded: Keith   For: All   Against:0   Abstain: 0

Treasurers Report: Item discussed, Keith said our balance is where it should be.
    Proposed: Wendy   Seconded: Tony  For: All   Against: 0   Abstain: 0

Lay Delegates Report: Dameon said he had nothing to report. Reverend Michael suggested that this 
would be a good time for all of us with time on our hands to connect with the congregation.

Social Media Report: Item discussed, Tony said he was doing a two week review and our figures are 
improving.

Pickle Fund: Reverend Michael said he had made some payments this month.

Any Other Business for Later: Items added.

Safeguarding Report: No new issues.

Health & Safety Report: No new issues.

Worship Space: Reverend Michael said he had meet with Dorset Gardens church, and we could have 
gone there on a emergency basis without the normal amount of paperwork.  Keith suggested inviting 
them to watch us online as our services will be on Zoom.

Any Other Business: Keith said he hadn't heard anything about the Easter collection yet. Reverend 
Michael said errors had been made due to the outdated computer, And needed a new one for church, 
to ask Chris to look at Spec. Keith said we are holding the money for sleepsafe and could not be 
merged with the Pickle fund. Reverend Michael said a paper trail would need to be there.

Reverend Michael said he was going to put all the Deacons phone numbers in the next newsletter, with 
each Deacons availability. He also said that he does not have the time at the moment to do Pod Casts. 
Bill asked about a Seder meal, it was decided it would not work to do it individually.

Bill closed in prayer



Pastor's report for March.

Well, after 7 weeks of lockdown I can say that the novelty has well and truly worn off. A week or two of 
fire fighting was OK, but as the weeks have gone on I know that I'm not the only one who is finding this 
a very difficult time. Some of us are in isolation, unable to even go out for a walk. Others of us are front 
line workers and really really busy. Shopping is a headache and social distancing is a nightmare. But, 
we're all in this together and the cauldron is where the silver is refined. (Isaiah 48:10, Malachi 3:3) I'm not sure
about the 'refine' bit, but it's certainly where we get to see life through a very different lens and perhaps 
learn some invaluable lessons.

After the first few weeks the workload was really starting to get to me. Thank you so much to Isla, 
Charlie, and Wendy who took on the pastoral care load and have been calling folk every couple of 
weeks. There are some from out of town that I continue to support myself, but my load is a great deal 
more manageable now. Thank you.

We just had out 7th online service. The first couple were a bit hit and miss as we trialed out various 
formats and delivery platforms, but eventually we settled on a mix of Zoom and Facebook live. Thank 
you to Chris and Tony for their amazing work getting this all together. We've had guest musicians bring 
us reflective music, and Will has pre-recorded the music each week for us. I have tried to hold roughly 
to the existing rota except for communion. It wouldn't be possible to have someone else celebrate 
communion without them physically being in my home as they would have to be present both on 
Facebook and zoom. However, the introduction, reading, prayers, are all still lay led. Thank you to 
everyone who has helped out and worked hard to produce recordings of sufficient quality that they can 
be used.

Of course none of this is without error. We missed few prayer requests that were on the Facebook feed 
and upset a few folk in the process. However, Keith stepped in to help so that Tony can focus on 
ensuring that the Zoom process is policed and coordinated correctly, and Chris focuses on Facebook. 
On average we have 35 joining us in worship, although that doesn't include those who connect via 
facebook live and do not make a comment, or who watch the service at a later date or on youtube. I'm 
sure Tony will have more accurate figures than I but it's obvious that there are some who join us online 
who would not normally join us at the day centre. Whether this phenomenon is circumstantial, or will 
continue after the lockdown, only time will tell. 

We recently started a mid-week study on Zoom looking at the Gospel of Thomas. It is proving to be an 
interesting study and a good way to connect folk who have very different relationships with Christianity. 
I am putting out a newsletter every couple of weeks, but a prayer chain letter every Monday. That way I 
can catch any that were missed during the service. 

I have been talking with the Network about possibly putting together a network Pentecost service and 
have suggested various options. Axel is the worship coordinator and I am waiting for him to come back 
to me. I have also been talking with Rev. Deborah at Dorset Gardens Methodist church about holding a 
combined healing service online on 21st June. Alas, Methodist rules dictate that they cannot have 
communion online, however they are able to hold an online 'love feast' which, if they celebrated in the 
communion slot would be a peg to hang out hats on. I'll let you know more as we move forward.

It was suggested that the church may purchase a PC for church use. That would help a lot since my 
stock of hardware is too old or under powered to run Zoom on effectively. Chris does lend me his apple 
now and again but it's not an operating system I'm familiar with and I have no doubt there will come a 
time when we both need it at the same time. 

Love
Rev. Michael.



April ‘20 Board Accounts for The Village Metropolitan Community Church

Balance in account  31 March 2020                                                                 £6976.25

Income

Collection
05 April o/l 155.00 18
12 April o/l             260.00    20
19 April o/l             20.00 19
26 April o/l                 30.00 28
Standing Order                                   756.50
Pickle fund                       50.00
Donation                                                           500.00                                                               £ 1771.50

Expenditure 
Rev Michael      500.00
Ufmcc tithe               133.65
Costs expenses March 2020                   393.77
Rent Sundays   April           0.00
G Scene        43.20
Pickle Payment        10.00
Gifts     100.00
Transaction Fees          1.00                                                         £1181.62

(conference transfer £100.00)

Balance in account  30 April 2020                                                                      £7566.13

Forecast.
Est Mthly Exp
Rev Michael      500.00
Ufmcc tithe               162.15
Costs expenses April 2020                     97.59
G Scene      43.20
UFMCC donation.        130.00
Global Justice           130.00          
Rent Sundays       May                                           0.00                                                             £1062.94

Forecast Balance                                                                                                                  £6503.19.
 
Allocated 
PickleFund                                    £1430.77
Sleep Safe                                           £87.03
Conference Fund                           £ 909.48

General funds  Avail                                                                    £4075.91


